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SUBJECT: SWISS-FIRESTONE NEGOTIATIONS IN AKRON 

REF: STATE 93330 

1 . SWISS AMBASSADOR PROBST NOTIFIED DEPARTMENT OFFICER 
APRIL 14 THAT AT THE APRIL 12-13 DISCUSSIONS BETWEEN FIRE- 
STONE OFFICIALS AND THE SPECIAL SWISS TEAM, BASEL CANTON 
REPRESENTATIVES PUT FORWARD PROPOSALS WHICH FIRESTONE FEELS 
WILL MAKE VIABLE CONTINUED TIRE PRODUCTION IN ITS BASEL 
LIMITED OFFICIAL USE 
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AREA PLANT. FIRESTONE POINTED TO SERIOUS DIFFICULTIES AND 
DOUBTS. HOWEVER, IT AGREED FINALLY TO A JOINT PRESS DECLA- 
RATION THAT ANNOUNCED ESTABLISHMENT OF A WORKING PARTY AS 
WELL AS AGREEMENT BY FIRESTONE TO CONSULT WITH SWISS LABOR 
UNIONS BEFORE ANY FINAL ACTION WOULD BE TAKEN. 

2. SPECIFICALLY, ACCORDING TO PROBST, THE SWISS ARGUED 
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WITH FIRESTONE THAT WHILE THE BASEL CANTON PLANT WAS TOP 
HEAVY WITH MANAGEMENT PERSONNEL, YET TOO MANY DECISIONS HAD 
TO BE SOUGHT VIA TELEX FROM THE US PARENT. PLANT PERSONNEL 
ARE AMENABLE TO AN AVERAGE TEN PERCENT WAGE REDUCTION. 

BASEL CANTON OFFICIALS PROMISED A PUBLIC RELATIONS "BUY 
SWISS" CAMPAIGN AND STATED THEY WOULD SET UP A MEETING WITH 

GARAGE PURCHASING AGENTS. BASEL CANTONAL OFFICIALS ALSO 
ARGUED THAT PRODUCTION COULD BE INCREASED BY REORGANIZA- 
TION. NEXT WEEK TWO FIRESTONE MARKETING SPECIALISTS WILL 
FLY TO SWITZERLAND TO PARTICIPATE IN A JOINT WORKING 
GROUP. 

3. PROBST EXPRESSED SATISFACTION WITH THE ATMOSPHERICS OF 
THE TALKS AND FIRESTONE COOPERATION. HE WAS PLEASED THAT 
FIRESTONE WAS PERSUADED TO BLOCK ITS PLANT CLOSING, AT 
LEAST FOR THE TIME BEING. AT PRESENT HE THEREFORE SEES NO 
NEED FOR SWITZERLAND TO INVOKE CONSULTATION PROCEDURES 
RELATING TO THE OECD GUIDELINES ON TRANSNATIONALS. PROBST 
SAID A KEY ARGUMENT BY HIM TO THE FIRESTONE PRINCIPALS WAS 
THAT A PLANT CLOSING NOW REPRESENTED A REACTION TO SHORT 
RUN DIFFICULTIES THAT FAILED TO TAKE ADVANTAGE OF MEDIUM 
AND LONGTERM ADVANTAGES. SUCH AS POLITICAL STABILITY, THAT 
PLANT IN SWITZERLAND PROMISED. CHRISTOPHER 
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